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ANNEX 4 

Description of the cultures 
	

Individualism versus Collectivism 

The high side of this dimension, called individualism, can be defined as a preference for a loosely-knit social 
framework in which individuals are expected to take care of only themselves and their immediate families. Its 
opposite, collectivism, represents a preference for a tightly-knit framework in society in which individuals can 
expect their relatives or members of a particular in-group to look after them in exchange for unquestioning 
loyalty. A society's position on this dimension is reflected in whether people’s self-image is defined in terms of 
“I” or “we.” 

Examples of countries 

Individualism: Germany, U.S.A., Australia 

Collectivism: Japan, Saudi Arabia, Venezuela 

 

High context culture versus Low context culture 

Context is best defined as the array of stimuli surrounding a communication event including: body gestures; 
tone of voice; physical distance between interlocutors; time of day; weather; situation (for example, during a 
war commemoration ceremony); societal norms; geographic place of communication; and other external 
factors. The differences appear in the field of transmission of the message. Depend on the number of  
information forward in indirectly code, and the number of messages send by body language, gestures, 
indirectly communication we divide the culture into high or low context. In a high-context culture, there are 
many contextual elements that help people to understand the rules. As a result, much is taken for granted. In 
a low-context culture, very little is taken for granted. Whilst this means that more explanation is needed, it also 
means there is less chance of misunderstanding particularly when visitors are present. 

Examples of countries 

High context culture: Japan, Saudi Arabia, China, Russia 

Low context culture: Germany, U.S.A., Netherlands 

 

Monochronic culture versus Polychronic culture 

Different perception of time and understanding of punctuality is the second factor to define two different types 
of culture. In monochronic culture punctuality, schedules and agenda are valued. When in polychronic culture 
the attention is more focused the relation and time, agenda and schedule are more flexible. 



	

	

	
	 	  

What happened	

Examples of countries 

Monochronic culture: Japan, Germany, U.S.A. 

Polychronic culture: Brazil, Kenya, Saudi Arabia, India  

 

Task-oriented culture versus Relationship-oriented culture 

In task-oriented cultures, the primary means of achieving one's goals is through skillfully managing tasks and 
time. A "good" or successful person is one who "gets the job done" efficiently. Relationship-oriented cultures 
organize goal achievement somewhat differently. In this type of system, the group to which a person belongs 
is a crucial part of that person's identity and goals are accomplished via relationships. Decisions tend to be 
made either top-down or only after broad consensus is reached. 

Examples of countries 

Task-oriented culture: Sweden, Germany, U.S.A. 

Relationship-oriented culture: Japan, Saudi Arabia, India, Russia 

 

Ceremonial culture versus Non-ceremonial culture 

In ceremonial culture is very important to take care about social hierarchy, using official titles and showing 
respect to persons with high social status. For the people raised in non ceremonial culture this kind of 
propriety does not matter. They prefer to work in the structure without hierarchy, without clear social division, 
where the tolerance is bigger and is more space for diversity. 

Examples of countries 

Ceremonial culture: Thailand, Saudi Arabia, Russia, Venezuela, Denmark  

Non-ceremonial culture: U.S.A., Mexico 

 

 

 

 


